


















 
TO:   The Chairman and Members 
   of the Board of Directors, 

North Bay – Mattawa Conservation Authority 
 
ORIGIN:  Brian Tayler, CAO / Secretary-Treasurer 

Sue Buckle, Manager Communications and Outreach 
 
DATE:  February 6, 2019 
 
SUBJECT: Board Orientation 
 
 
Background:  
 
North Bay-Mattawa Conservation Authority is a non-share corporation, established under 
Section 3 of the Conservation Authorities Act, with the objects to provide, in the area over 
which it has jurisdiction, programs and services designed to further the conservation, 
restoration, development and management of natural resources, other than gas, coal and 
minerals, in watersheds in Ontario. 
 
NBMCA is governed by a 12-member Board of Directors appointed by its 10 member 
municipalities.  According to the Board’s Administrative Bylaw, while the administration is 
responsible for the day-to-day operations, the Board is responsible for matters of governance, 
ensuring compliance with applicable legislation, appropriate policies are in place, as well as the 
financial soundness of NBMCA. 
 
Board Members are appointed every four years following municipal elections and can be either 
elected officials or members of the public who reside in the municipality which appoints them.  
The 2019-2022 Board includes six returning members and six newcomers.  The Members 
constitute a Board with a varied range of understanding of and appreciation for the role 
conservation authorities, the science and principles of integrated watershed management, as 
well as their role as a Board Member for a not-for-profit, charitable environmental organization 
which works to balance human needs with the needs of the natural environment.  The purpose 
of this proposed Orientation Process is to create synergy in that understanding and appreciation 
that will assist Members in their decision-making.  
 
Analysis:  
 
The proposed Orientation Process will incorporate a review of the 2018 Annual Report in 
video format, information regarding NBMCA’s 2019 organizational priorities, program 
presentations at Board meetings throughout the year, a training session on Board 
responsibilities and fiduciary duties, and a watershed tour in the fall.  2019 will also see the 
development of a new, four year strategic plan for NBMCA. 
 
The Board Member Handbook, a fulsome resource for Members with respect to the mandate, 
operations, governance and financial management of NBMCA, will be presented to Board 
members and reviewed at the February Board Meeting.  
 
…2



February 6, 2019 Board Report – Board Orientation                                                                   2 
 
Through this process, Board Members will understand the: 

• mandate and responsibilities of a conservation authority, and specifically NBMCA  
• role, responsibilities and fiduciary duties of NBMCA Board Members 
• Vision, Mission and Values of NBMCA 
• relationship between NBMCA, municipalities, provincial ministries, and key 

community partners and stakeholders 
• current programs, organizational structure, human resources, and general operations  
• key initiatives that are in progress and proposed  

 
Outcomes 

• Sound governance and decision-making based on an understanding of NBMCA’s 
mandate and resources 

• Unity and alignment of Board Members with NBMCA’s vision, mission and values 
• Capacity to communicate the NBMCA narrative, directions and decisions with their 

municipalities 
 
 
 
Recommendation:  
 
The Board of Directors receives this report and approves the proposed 2019 Orientation 
Process for Board Members. 
 
 
RECOMMENDED RESOLUTION: 
 
That the Board approves the 2019 Member Orientation Program and append this report to the 
minutes of this meeting.   
 

 

______________________________ _______________________________ 

Sue Buckle, Manager Communications & Outreach  Brian Tayler, CAO/Secretary-Treasurer 

 












