NORTH BAY-MATTAWA CONSERVATION AUTHORITY
MINUTES
of the

FOURTH Meeting of the North Bay-Mattawa Conservation Authority held at 5:30 p.m. on May
27, 2020 as an electronic meeting via Zoom.

MEMBERS PRESENT:
Calvin, Township of - Dean Grant {5:30pm - 7:11pm)
Chisholm, Township of - Nunzio Scarfone (5:30pm — 7:11pm)
East Ferris, Municipality of - Pauline Rochefort (5:30pm - 7:11pm)
North Bay, City of - Dave Mendicino (5:30pm — 7:11pm)
North Bay, City of - Chris Mayne (5:30pm — 7:11pm)
North Bay, City of - Simon Blakeley (5:30pm — 7:11pm)
Papineau ~Cameron, Township of - Shelley Belanger  (5:51pm — 7:11pm)
Powassan, Municipality of . - Dave Britton (5:30pm — 7:11pm)

MEMBER(S) ABSENT:
Bonfield, Township of - Jane Lagassie (5:30pm — 7:11pm)
Callander, Municipality of - Rob Noon (5:30pm - 7:11pm)
Mattawa, Town of - Loren Mick

Mattawan, Municipality of

Michelle Lahaye

ALSO PRESENT:
Ann Convery, Accounts Payabie Clerk
Brian Tayler, CAO, Secretary-Treasurer
Helen Cunningham, Manager, Finance and Human Resources
Paula Scott, Director, Planning & Development/Deputy CAO
Rebecea Morrow, Administrative Assistant
Sue Buckle, Manager, Communications and Outreach

L. Approval of the Agenda

The Chair welcomed everyone to the meeting. After discussion the following resolution was
presented:

Resolution No. 34-20, Mavne-Grant

THAT the agenda be approved as presented.

Carried Unanimously



2, Declaration of Pecuniary Interest

None declared.

3. Adoption of Previous Minutes of April 22, 2020
After discussion the following resolution was presented:

Resolution No. 35-20, Belanger-Blakeley

THAT the minutes from the April 22, 2020 mecting are adopted as presented.

Carried Unanimously

4, Section 28 Approvals

The members reviewed the report. After discussion, the following resolution was presented:

Resolution No. 36-20. Rochefort-Mavne

THAT the Development, Interference with Wetlands and Alterations to Shorelines and
Watercourses May 20, 2020 board report is received and appended to the minutes of this meeting.

Carried Unanimously

a. Audit Financial Services

Brian Tayler reviewed the quotes received from Auditing firm for audit services. After discussion,
the following resolution was presented:

Resolution No. 37-20, Mayne-Belanger

THAT BDO Canada, North Bay is selected to provide Financial Auditing Services for the NBMCA
from 2020 through to the end of 20203;

AND FURTHER THAT this report be appended to the minutes of this meeting.

Carried Unanimously



6. Monthly Financial Statements

Brian Tayler reviewed the Monthly Financial Statements with members. After discussion, the
following resolution was presented:

Resolution No. 38-20., Rochefort-Scarfone

THAT the Board of Directors receives the Budget Update Repoit at April 30, 2020 and,;
THAT the report be appended to the minutes of this meeting.

Carried Unanimously

7. Laurentian Ski Hill Snowboarding Club

Brian Tayler presented two requests for consideration from Laurentian Ski Hill Snowboarding Club.
After discussion, the following resolution was presented:

Resclution No. 39-20, Rochefort-Belanger

THAT the request from Laurentain Ski Hill and Snowboarding Club (LSHSC) to access the
Operating Reserve in the amount of $28,000 is approved, and;

FURTHER THAT the NBMCA Board of Directors approves of the loan application by LSHSC
through Canada Emergency Business Account in the amount of $40,000 and,;

THAT this report be appended to the minutes of this meeting.

Carried Unanimously

8. Mattawa River Canoe Race

Sue Buckle updated members on the Mattawa River Canoe Race. It was decided that the event
would be canceled until next year. The members thanked Sue for her update.

9, Essential Services Update

Brian Tayler and Management Team members in attendance updated members on essential
services. After discussion, the members thanked Brian for his update.



10.  New Business

None declared.

13. Adjournment (6:06 p.m.)

As there was no new business, the following resolution was presented:

Resolution No. 40-20, Rochefort-Blakelev

THAT the meeting be adjourned, and the next meeting be held at 5:30 pm Wednesday June 24,
2020 at a location to be determined or at the call of the Chair.

Carried Unanimously

Dave Mendicino, Chair Brian Tayler, Chief Administiative Officer, Secretary Treasurer



TO: The Chairman and Members
of the Board of Directors,
North Bay-Mattawa Conservation Authority

ORIGIN: Valerie Murphy, Regulations Officer
DATE: May 20, 2020
SUBJECT: Report On Development, Interference with Wetlands, and Alterations to

Shorelines and Watercourses Permits for board approval

Background:

Section 28 of the Conservation Authorities Act, and subsequently Ontario Regulation 97/04
empowers each Conservation Authority to establish their own regulation to prevent the loss of
life and property due to flooding and erosion, and to conserve and enhance natural resources.
On May 4, 2006 the North Bay-Mattawa Conservation Authority (NBMCA) received its
regulation entitled the Development, Interference with Wetlands, and Alterations to Shorelines
and Watercourse Regulation (Ontario Regulation 177/06). This regulation will continue to be
used as the tool by which the NBMCA manages issues related to development in natural hazard
areas including areas with floodplains, wetlands and steep slopes. Within this regulation, a
permit may be given by an Authority for development applications within the Authority’s
jurisdiction for:

28(1)(b) prohibiting, regulating or requiring permission of the authority for straightening,
changing, diverting or interfering in any way with the existing channel of a river, creek, stream or
watercourse, or for changing or interfering in any way with a wetland;

28(1)(c) prohibiting, regulating or requiring the permission of the authority for development if, in
the opinion of the authority, the control of flooding, erosion, dynamic beaches or pollution or the
conservation of land may be affected by the development.(Conservation Authorities Act, R.S.O.
1990, Chapter C.27).

On February 8, 2013, the amended Ontario Regulation 177/06 came into effect. These
amendments were approved by the NBMCA Board of Directors on December 19, 2012. One of
the amendments that was included, and which was approved by the NBMCA Board of Directors,
included the delegation of approvals of permit applications to the following designated
employees:

. Chief Administrative Officer, Secretary-Treasurer
. Director, Planning & Development

As such, this Board Report is being presented to the NBMCA Board of Directors for information
purposes.



Analysis:

Eleven new permits and one permit amendment has been issued by the Conservation Authority
in 2020 since the previously approved minutes as per the policies, procedures and guidelines of
the NBMCA under Development, Interference with Wetlands and Alterations to Shorelines and

Watercourses Regulation. A table summarizing the details of these permits is attached to this
report.

Of the newly issued permits, five were issued for the construction of new single-family dwellings,
two for the construction of accessory structures and one permit each for the installation of
infrastructure, the replacement of a bridge and placement of fill. The permit amendment was for
the change in plans for a permit previously issued for the construction of a boat house.

el s %mpk%

Valerie Murphy, Regulations Officer Brian Tayler, CAO-Secretary Treasurer



DEVELOPMENT, INTERFERENCE WITH WETLANDS AND ALTERATIONS TO SHORELINES AND WATERCOURSES

FOR NBMCA BOARD INFORMATION ON:

May 20, 2020

PERMIT YEAR:

2020

Development,
Interference with
Name of Date Wetlands and Alterations
; Name of T Legal Description/ L to Shorelines and
File No. Applicant Municipality Address Rgg:tll?::d Nature of Work Complszgsgldlcatlon Watercourses
Permit No./Date of
Issuance
Lot 36 Plan M-505
REF-20-03 Cleo East Ferris | 926 Nosbonsing Lake Construct accessory boat March 26, 2020 #13-20
Degagne Nosbonsing shed structure April 3, 2020
Park Road
City of L
Within City of North . .
RNB-20-04 | NOhBaY | o Bay | Bayand MTO road | V2rious To install natural gas April 24, 2020 #14-20
clo : watercourses pipeline infrastructure April 30, 2020
) right-of-way
Enbridge
: Road right-of-way . To reconstruction Cassells )
RNB-19-04 City of North Bay Cassells Street at Chippewa Street and the bridge over April 28, 2020 #15 20
North Bay . Creek . April 30, 2020
Chippewa Creek Chippewa Creek
151 West :
RNB-20-10 Carlo Guido | North Bay Peninsula Lot 6 Trout Lake To constru'ct deck and fire May 1, 2020 #16-20
pit area May 7, 2020
Plan M283
. 385 Cooks Mill Wetland and '
RNB-20-05 Eric North Bay Road Lot 22 Con Duchesnay To'place fill 'grade area May 6, 2020 #17-20
Pearson and install drainage culvert May 7, 2020
3E Creek
Jessie . 68 Pargeter Road Lake To construct rock shoreline #18-20
REF-20-04 Perron East Ferris Lot 11 Plan M445 Nosbonsing erosion protection May 4, 2020 May 14, 2020
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DEVELOPMENT, INTERFERENCE WITH WETLANDS AND ALTERATIONS TO SHORELINES AND WATERCOURSES

FOR NBMCA BOARD INFORMATION ON: May 20, 2020 PERMIT YEAR: 2020
Consolidate North Lot 15 Golf Club #19-20
RNB-20-06 d Homes Road Plan 36M- Escarpment New single-family dwelling May 4, 2020
o Bay May 21, 2020
Limited 692
Consolidate Lot 16 Golf Club #90-20
RNB-20-07 d Homes North Bay Road Plan 36M- Escarpment New single-family dwelling May 4, 2020
L May 21, 2020
Limited 692
Consolidate Lot 17 Golf Club 491-20
RNB-20-08 d Homes North Bay Road Plan 36M- Escarpment New single-family dwelling May 4, 2020
L May 21, 2020
Limited 692
Consolidate Lot 18 Golf Club 492.90
RNB-20-09 d Homes North Bay Road Plan 36M- Escarpment New single-family dwelling May 4, 2020
L May 21, 2020
Limited 692
Lake
1457 Shouthshore . .
RCHI-20-01 | R&ymond | ~pioim | Road Lot 24, Con | Nosbonsing, | To place fill and construct a May 12, 2020 G2y
Cerkaukas 18 unnamed new single family dwelling May 14, 2020
wetland
Amendments
Ken 479 Nosbonsin Lake To dredge part of shoreline il )
REF-19-15 . East Ferris 9 . ge p April 30, 2020 Amendment #1
Smithard Park Road Nosbonsing | to accommodate boathouse May 7, 2020
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TO: The Chairman and Members
of the Board of Directors,
North Bay-Mattawa Conservation Authority

ORIGIN: Helen Cunningham, Manager of Financial Services and
Human Resources

SUBJECT: Request for Proposal 2020-01
for Financial Auditing Services

Background:

A Request for Proposal (RFP) was mailed out early March, 2020 to Grant
Thornton, BDO Canada and KPMG to provide Financial Auditing services for the
next two fiscal years, with the provision of two optional extensions of one year for
the North Bay-Mattawa Conservation Authority (NBMCA). Proposals were to be
received by NBMCA no later than 3:00 p.m. on March 19, 2020. BDO Canada,

North Bay is the current accounting firm providing financial auditing services to
NBMCA.

Analysis:

Three accounting firms put forward a proposal for financial auditing services.
NBMCA has engaged the auditing services of all three firms in the past.

Firm Service FY 2020 FY 2021
BDO Canada Audit Fee $13,500 $13,500
Charity return preparation $ 700 $ 700

(included in (included in

Audit Feeg) Audit Fee)

KPMG Audit Fee $11,450 $11,600
Charity return preparation $ 1,250 $ 1,250
Grant Thornton Audit Fee $13,500 $14,000
Charity return preparation $ 500 $ 500

After staff, the Chairperson and Vice Chairperson reviewed the three proposals,
discussed all the extra services provided by our current accountants including
assisting with two federal audits and preparing the Laurention Ski Hill Business
Plan at no cost from the North Bay office, it was decided {o recommend to the
Board BDO Canada as the NBMCA's financial auditors for the next four years.
BDO will hold their fees at the same level for this period.

RECOMMENDATION:
Staff recommends awarding BDO Canada, North Bay the Financial Auditing

§a%ices to W\Hded to NBMCA for the next four fiscal years.
S, (Aﬁ(QA\ _ 2

- |

Brian Tayler, Chief Aaministrative Officer/Secretary Treasurer Helen Cunningham, Manager, Finahce and Human Resources



T0: The Chairman and Members
of the Board of Directors,
North Bay-Mattawa Conservation Authority

ORIGIN: Helen Cunningham, Manager, Financial Services and Human
Resources
DATE: May 27" 2020

SUBJECT: Budget Update

Background:

Staff are monitoring the 2020 budget very carefully to keep the Board Members
up to-date of any potential impact of COVID-19. As Board Members are aware,
the North Bay-Mattawa Conservation Authority's (NBMCA) office is closed to the
public, but is still carrying on business by way of telephone, email and regular
mail. All staff are working from home but coming in periodically, to ensure that
services are still being performed.

As the Board Members were informed at the March meeting, that a careful watch
of the budget is warranted, this is an update as of April 30", 2020.

Analysis:

At the end of April the overall total revenues are up approx. 3%, and the overall
expenses are down approx. 6.3% as in comparison to this period last year. The
revenue increase is mostly attributed to the fees collected in the Septic OBC
program and the Section 28 Regulations program. Expenditures are down
because of a hold on capital initiatives pending the outcome of the COVID-19
emergency.

Most of the levies and the Capital “ASK” funding has been received, but the
Transfer Payment from MNRF has not as of April 30", Funding from MNRF
doesn't’ typically come in until August or September.

Application was made again this year through Service Canada for summer
students wage subsidy. NBMCA has applied for 4 summer labour positions, a
Planning and Water Quality Technician position, and a Septic Administrative
position for our Parry Sound office. We have not heard if we have approval on
these positions as of yet. A decision by management has been made to hire
three summer labour positions effective June 1%, as Conservation areas are
opened May 16" with the exception of Mattawa Island and washrooms.

The other positions are on hold until we know about funding, and until the office
is fully staffed again.



The Mattawa River Canoe Race held in July has been cancelled. NBMCA has
received 25% of the projected budget in registration fees. Contact has been
made to the registries and sponsors, they have agreed for NBMCA to defer this
money for next year's Canoe Race. Expenses will not be as high so there
shouidn’t be too much of an impact to the Qutreach budget. Staff will be keeping
a careful watch on this budget.

The Natural Classroom is closed and will not be available for rental untit further
notice. This will impact the revenue in the Qutreach program for bookings. Past
revenues for bookings have been around $4,000.

Recommendation:

The Chief Administrative Officer is recommending to the Board of Directors that
expenditures, between now and the end of the year, be closely monitored.

RECOMMENDED RESOLUTION:

THAT the Board of Directors receives the Budget Update report at April 30, 2020
be approved and appended to the minutes of this meeting.

Lucd Tufon ALl [

Brian Tayler, CAQ, Secretary-Manager Helen Cunningham, Manager, Finan and Human

Resources
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TO: The Chairman and Members
of the Board of Directors,
North Bay-Mattawa Conservation Authority

ORIGIN: CAOQ, Secretary Treasurer
Manager, Finance and Human Resources
DATE: May 21, 2020
SUBJECT: Operating Reserve and Loan Approval Requests from Laurention Ski Hill

Snowboarding Club (LSHSC)

Background:

The Conservation Authority holds two reserve accounts for the LSHSC. One is to assist with
operational expenses and the other is to help with NBMCA owned Capital asset expenses. We
have received the attached letter requesting $28,000 from the operating reserve to cover
expenses over the summer season until revenue starts coming in this fall.

We received a second letter (attached) requesting NBMCA Board approval to allow LSHSC to
apply for a loan through the Canada Emergency Business Account, provided by the
Government of Canada. It's my understanding the ioan will be in the amount of $40,000. The

operating agreement we have with LSHSC prevents the Club from borrowing without NBMCA
approval.

Analysis:

The operating reserve currently has $76,392.00 in the account meaning the request for
operating funds can be accommodated. Last year the Board approved a similar release of
funds to assist with the summer operations and to cover an operating debt. This year's
request is not to cover an operating deficit, simply to provide bridge funding. It seems the
LSHSC came in with a modest surplus despite the COVID-19 situation. The audit will confirm if
this is the situation in the next few months.

The request to access the loan seems reasonable. Their operations did take a hit with the
early closing of the ski hill. The loan will provide some needed additional cash flow. The
challenge will be to repay the loan by the deadline date of December 31, 2022.

Recommendation:

Staff is recommending that the Board approve the both requests.

AL CUN V'U((A

Brian Tayler, CAQ Secretary Treasurgr




May 21, 2020

North Bay-Mattawa Conservation Authority
15 Janey Avenue

North Bay ON

P1C 1N1

Attention; Brian Tayler

Dear Brian,

Laurentian Ski Hill Snowboarding Club (LSH) is requesting funds from the operating
account held by North Bay-Mattawa Conservation Authority.

Our calculations show an approximate 60% loss in revenue over the period of March
2020. This loss has a significant impact to our current operating budget.

The board is requesting $28,000 from the operating account to meet our immediate
operational needs for summer 2020.

This request will allow LSH to proceed with summer wages, alterations to the new run to
bring it line with a “green run”, chair lift maintenance, Snowmax purchase and utilities.

We would be pleased to share a detailed budget breakdown if required.

If you have any guestions or concerns, please feel free to contact me directly.

Sincerely,

John Strang
President
LSH Board of Directors
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