NORTH BAY-MATTAWA CONSERVATION AUTHORITY
MINUTES
of the

SIXTH Meeting of the North Bay-Mattawa Conservation Authority held at 5:30 p.m. on August
19, 2020 as an electronic meeting via Zoom.

MEMBERS PRESENT:

Bonfield, Township of - Jane Lagassic {5:30pm — 6:26pm)
Callander, Municipality of - Rob Noon (5:30pm — 6:26pm)
Calvin, Township of - Dean Grant (5:30pm — 6:26pm)
Chisholm, Township of - Nunzio Scarfone (5:30pm — 6:26pm)
East Ferris, Municipality of - Pauline Rochefort  (5:30pm — 6:26pm)
North Bay, City of - Dave Mendicino (5:30pm — 6:26pm)
North Bay, City of - Chris Mayne (5:30pm — 6:26pm)
North Bay, City of - Simon Blakeley (5:30pm — 6:26pm)
Papineau —Cameron, Township of - Shelley Belanger  (5:30pm - 6:26pm)
Powassan, Municipality of - Dave Britton (5:30pm — 6:26pm)
MEMBER(S) ABSENT:
Mattawa, Town of - Loren Mick
Mattawan, Municipality of - Michelle Lahaye
ALSO PRESENT:

Brian Tayler, CAO, Secretary-Treasurer

Kurtis Romanchuk, Water Resources Engineer

Paula Scott, Director, Planning & Development/Deputy CAO
Rebecca Morrow, Administrative Assistant

Sue Buckle, Manager, Communications and Outreach

Troy Storms, Supetvisor, Field Operations

1. Approval of the Agenda
The Chair welcomed everyone to the meeting. After discussion the following resolution was

presented:

Resolution No. 50-20. Noon-Belanger

THAT the agenda be approved as amended.

Carried Unanimously



2. Declaration of Pecuniary Interest

None declared.

3. Adoption of Previous Minutes of June 24, 2020
After discussion the following resolution was presented:

Resolution No. 51-20. Mayne-Scarfone

THAT the minutes from the June 24, 2020 meeting are adopted as presented.

Carried Unanimously

4. Delegations
None.
5. Section 28 Approvals

The members reviewed the report. After discussion, the following resolution was presented:

Resolution No. 52-20, Lagassie-Grant

THAT the Development, Interference with Wetlands and Alterations to Shorelines and
Watercourses August 7, 2020 board report is received and appended to the minutes of this meeting.

Carried Unanimously

6. Monthly Financial Statement

Brian Tayler reviewed the Monthly Financial Statements. After discussion, the following
resolutions was presented:

Resolution No. 53-20, Mavyne-Britton

THAT the Budget update report dated July 31, 2020 be received and appended to the minutes of
this meeting.

Carried Unanimously



7. Employee Benefits

Brian Tayler provided a report to members regarding employee benefits. After discussion, the
following resolution was presented:

Resolution No. 54-20, Noon-Blakeley

THAT the Employec Benefits Report dated August 13, 2020 be received, and;

THAT the Board of Directors accepts the recommendations of the report and directs staff to make
necessary changes to the existing policy, and;

FURTHER THAT this report be appended to the minutes of this meeting.
Carried Unanimously

8. Management Team Essential Services Update
Members of the Management Team provided updates to members on their programs. After
discussion, the members thanked staff for their update.

9. Chippewa Creek Water Erosion Control Repair Tender Update

Brian Tayler advised the members of the upcoming Chippewa Creck Erosion Control Repair
Tender. After discussion, the following resolutions were presented, A recorded vote was requested
regarding awarding the Tender:

Resolution No. 55-20. Rochefort-Britton

THAT the Board of Directors directs the CAO to award the Chippewa Creek at Oak Strect Water
Erosion Control Infrastructure project subject to tendering conditions and approved budget amount
being met, and an additional 10% provided if needed, and;

FURTHER THAT the NBMCA CAO and Chair are authorized to execute documents in relation
to awarding the project.



Recorded Vote Results:
Dean Grant — Yes
Chris Mayne — Yes
Nunzio Scarfone — Yes
Shelley Belanger — Yes
Jane Lagassie — Yes
Simon Blakeley — Yes
Robb Noon — Yes
Pauline Rochefort — Yes
Dave Britton- Yes
Dave Mendicino - Yes

Carried Unanimously

Resolution No. 56-20. Noon-Scarfone

THAT the Letter of Intent and Permission to Enter and Construct Agreement with the Ontario
Northland Transportation Committee are approved, and;

FURTHER THAT North Bay- Mattawa Conservation Authority Officials are directed to execute
these documents.

Carried Unanimously

10. New Business

Dave Britton asked if regular face to face meeting would resume. Chairman Mendicino responded,
the September meeting will be held via Zoom. Future meetings are yet to be decided.



11.  Adjournment (6:26 p.m.)
As there was no further new business, the following resolution was presented:

Resolution No. 57-20, Noon-Blakeley

THAT the meeting be adjourned, and the next meeting be held at 5:30 pm Wednesday September
23,2020 at a location to be determined or at the call of the Chair.

Carried Unanimously

s JUA .
\Y B
Dave Mendicino, Chair Brian Tayler, Chief Ad‘n{i{istrative Officer, Secretary Treasurer



TO: The Chairman and Members
of the Board of Directors,
North Bay-Mattawa Conservation Authority

ORIGIN: Valerie Murphy, Regulations Officer
DATE: August 7, 2020
SUBJECT: Report On Development, Interference with Wetlands, and Alterations to

Shorelines and Watercourses Permits for board approval
Backaround:

Section 28 of the Conservation Authorities Act, and subsequently Ontario Regulation 97/04
empowers each Conservation Authority to establish their own regulation to prevent the loss of
life and property due to flooding and erosion, and to conserve and enhance natural resources.
On May 4, 2006 the North Bay-Mattawa Conservation Authority (NBMCA) received its
regulation entitled the Development, Interference with Wetlands, and Alterations to Shorelines
and Watercourse Regulation (Ontario Regulation 177/06). This regulation will continue to be
used as the tool by which the NBMCA manages issues related to development in natural hazard
areas including areas with floodplains, wetlands and steep slopes. Within this regulation, a

permit may be given by an Authority for development applications within the Authority's
jurisdiction for:

28(1)(b) prohibiting, regulating or requiring permission of the authority for straightening,
changing, diverting or interfering in any way with the existing channel of a river, creek, stream or
watercourse, or for changing or interfering in any way with a wetland;

28(1)(c) prohibiting, requlating or requiring the permission of the authority for development if, in
the opinion of the authority, the control of flooding, erosion, dynamic beaches or poliution or the
conservation of land may be affected by the development.(Conservation Authorities Act, R.S.0.
1990, Chapter C.27).

On February 8, 2013, the amended Ontario Regulation 177/06 came into effect. These
amendments were approved by the NBMCA Board of Directors on December 19, 2012. One of
the amendments that was included, and which was approved by the NBMCA Board of Directors,

included the delegation of approvals of permit applications to the following designated
employees:

. Chief Administrative Officer, Secretary-Treasurer
. Director, Planning & Development

As such, this Board Report is being presented to the NBMCA Board of Directors for information
purposes.



Analysis:

35 new permits and 2 permit amendments have been issued by the Conservation Authority in
2020 since the previously approved minutes as per the policies, procedures and guidelines of
the NBMCA under Development, Interference with Wetlands and Alterations to Shorelines and

Watercourses Regulation. A table summarizing the details of these permits is attached to this
report.

Of the newly issued permits, eight were issued for the construction of accessory structures, 5
were issued for the construction of docks as well as 5 for the replacement of culverts. Four
permits were issued for the placement of fill materials and 4 were issued for the construction of
shoreline erosion protection measures. Three new permits were issued for the construction of
single-family dwellings and 2 for the construction of fences. One permit was issued for each of
the following activities: construction of a subdivision, dredging of the lakebed, an addition to an
existing dwelling and grading.

Of the two permit amendments that were issued, one was issued for the installation of a
geothermal heating lake loop and one was issued for the placement of rip rap along the
abutments of a walking bridge.

Uadonis ‘“Muwhé,

Valerie Murphy, Regulations Officer Brian Tayler, CAO-Secretgry Treasurer
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TO: The Chairman and Members
of the Board of Directors,
North Bay-Mattawa Conservation Authority

ORIGIN: Helen Cunningham, Manager, Financial Services and Human
Resources
DATE: August 19™, 2020

SUBJECT: Budget Update

Background:

Staff are monitoring the 2020 budget very carefully to keep the Board Members
up to-date of any potential impact of COVID-19. As Board Members are aware,
the North Bay-Mattawa Conservation Authority's (NBMCA) office is closed to the
public, but is still carrying on business by way of telephone, email and regular
mail. All staff are working from home but coming in periodically, to ensure that
services are still being performed.

As the Board Members were informed at the March meeting, that a careful watch
of the budget is warranted, this is an update as revenue and expenses by
program as of July 31%, 2020.

Analysis:

At the end of July the overall total revenues are down in comparison to July 2019
only because we have not received the MNRF transfer payment as of July 31
2020. The overall expenses are down approximately 14% as in comparison to
last year. The revenue increase is mostly attributed to the fees collected in the
Septic OBC program. Expenditures are down because of a hold on capital
initiatives pending the outcome of the COVID-19 emergency.

Application was made again this year through Service Canada for summer
students wage subsidy. NBMCA has applied for 3 summer labour positions, a
Planning and Water Quality Technician position, and a Septic Administrative
position for our Parry Sound office. Since last reporting, NBMCA has been
approved of 3 positions for a total of 24 weeks for the three positions.

Management has made internal budget accommodations to allow for the hiring of
the three summer labour positions. They were hired on June 1%, and the wage
subsidy covers from July 13" to September 4™



The Mattawa River Canoe Race being cancelled is reflected in the expenses
coming in much lower as of the end of July. Registrants and sponsors have
agreed to allow NBMCA to defer monies received for next year's Canoe Race.
Staff are not noticing much of an impact to the Outreach budget. Staff will keep a
careful watch on this budget.

Recommendation:

The Chief Administrative Officer is recommending to the Board of Directors that
expenditures, between now and the end of the year, be closely monitored.

RECOMMENDED RESOLUTION:

THAT the Board of Directors receives the Budget Update report at July 31, 2020
be approved and appended to the minutes of this meeting.

BT on bphalﬂ 1C

Brian Tayler, CAO, SecretaryfManager Helen Cunningham, Manager, Finance and Human

[

Resources
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o '/ NORTHS BEAgwMATTAc\\)NA
,/;/- CONSERVATION  Balance Sheet at July 31, 2020

(D[P e
Unaudited Financial Statements
July 31, 2020 June 30, 2020
FINANCIAL ASSETS
Cash 1,549,600.75 1,636,820.67
Accounts Receivable 209,692.50 198,677.48
HST Receivable 14,895.60 11,530.11
Total Financial Assets 1,774,188.85 1,847,028.26
LIABILITIES
Accounts Payable 80,937.20 21,232.61
HST 182.76 3,671.93
Payroll Liabilities Payable 119,110.14 119,110.14
Accrued Liabilities & Miscellaneous 15,000.00 15,000.00
' 215,230.10 159,014.68
Deferred Revenue
Lands & Properties Capital 184,164.13 184,164.13
Source Protection Interest Earned. 2,309.25 2,300.25
DIA Technical 39,617.17 39,617.17
NBMCA Watershed Plan 93,910.82 93,910.82
WECI - 2018/2019 64,972.70 64,972.70
384,974.07
Long Term Debt:
Bank Loan 602,371.73 604,086.75
City of North Bay Loan - LSHSC 20,000.00 20,000.00
Total Liahilites 622,371.73 624,086.75
1,222,575.90 1,168,075.50
Non-Financial Assets
Tangible Capital Assets ©13,782,413.48 13,782,413.48
Pre-Paid Expenses 13,069.39 13,069.39
13,795,482.87 13,795,482.87
Accumulated Surplus (note 1) 14,347,095.82 14,474,435.63

NOTES TO FINANCIAL STATEMENTS

1. Accumulated surplus

Surplus {Deficit) 883,107.34
Septic Building permit reserve 166,413.00
LSHSC Capital Reserve 173,550.00
LSHSC Operating Reserve 16,392.00
LSHSC Land Acquisition Reserve 88,604.00
Tangible Capital Assets 13,782,413.48
To be recovered from future revenues ~763,384.00

Balance, end of March 2012 14,347,095.82
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)
TO: The Chairman and Members
of the Board of Directors,

North Bay-Mattawa Conservation Authority

ORIGIN: Chief Administrative Officer

Secretary Treasurer
SUBJECT: Recommended Changes to Employee Benefits
DATE: August 13, 2020

Background:

North Bay-Mattawa has always had a generous employee benefit plan. The plan hasn’t changed much in the
15 years, if at all. Two changes are being recommended as a way to keep the plan current with recent
circumstances. '

The first recommendation is to extend the current health and life insurance benefits beyond 65 years to 70
years of age. The 65 year old limit was based on a previous legislation requiring employees to retire at that
age. This is no longer the case and employees can now work to 70 years,

The second recomrendation is to expand the bundled mental health benefit to include access 1o
Psychotherapists as professionals qualified to assist staff when they require counseling or treatment. When
the plan was originally put in place these professionals were not available or widely known. Many employers
are now recognizing the value of the treatment they can provide. Our recent understanding of the importance
of maintaining good mental health suggests this would he a positive maove by the organization. In addition, a
change to the annual maximum limit for a staff member is being recommended. Presently the limit for the
bundled health benefit is $200.00. An increase to $500.00 for the limit is suggested. Put simply, this
adjustment would allow a staff member to have more than one visit annually.

Analysis:

The changes being recommended have a minimal financial impact on the organization ($765.00/year at
current staff levels). Keeping the plan current makes sense from an organizational perspective. Keeping
employees healthy at home and work is an important value to have at NBMCA.

Attached to this report is a table from our carrier Mosey and Mosey confirming the annual cost of the change
if approved by the Members.

RECOMMENDED RESOLUTION: To be provided at the meeting.

Brian Tayler, Chief Administrative Officdr — Secretary Treasurer
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